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S1: Enhancing Power

SO1: Energy Solutions

for a Better Life System Stability

and Reliability

El: Innovative and Modernized

Power System

YA CIr et i 02 Carbon Neutrality

for Sustainability

G1: Green Society

G2: Green Energy Resources

S3: Organization
Transformation

S4: Creating Values
Beyond Stakeholder

Expectations

Al: Building an Agile Organization
A2: Enhancing Customer Experiences
A3: Enhancing Environmental,

Social and Governance (ESG)

S04: Transition to 55: Creating Future

E Soluti
Future Energy Solutions NETSY SOWoNS

T1: Innovative Energy Solutions

v

I TAWANENsAEns fadl

diukuvmvgnsmMaas nwWw. U 2567 - 2571 ’

EGATforALL

Fepanai

EGAT Positioning 2566 - 2570 |

National Green Energy
Infrastructure Provider

“AWcuinlasvasowugiudu
wavvuddegduavus:ina”

= Existing
= Under Developing

Total Energy Solutions Provider
“MadgMsIURTRUSMsAu

E‘ WAV IUDEIVASUIVDS”

LNG Business

= Grid Modernization

0&M, Telecom, By-Product

& S Behind the Meter Solutions
WP e Fessi ﬂ . @ unnd = Smart Energy Solutions
| Platform (ENZY)
* Green Energy Trading
* EV Solutions
- STRICTLY CONFIDENTIAL FOR PLANNING PURPOSE -

National Pillars of Green
and Future Energy

“upuRANAUWAVLEITEOUA:
wavviuiHuuaoUs:nA”

O =af’yg

LNG Business
Grid Modernization
O&M, Telecom, By-Product

.
.
.
* CCUus
* Behind the Meter Solutions

= Smart Energy Solutions

. Platform (ENZY)
* LNGBusiness * Green Energy Trading
= Grid Modernization » EV Solutions
* O&M, Telecom, By-Product = Recycle/Disposal Solar
= couUs Panel

= Behind the Meter Solutions

= Smart Energy Solutions * Repurpose Battery
Platform (ENZY) * Hydrogen Technology

= Green Energy Trading « VPP

* EV Solutions * EGAT Wellness Corridor

* Repurpose Battery

* Recycle/Disposal Solar 10
Panel

= Recycle/Disposal Battery

U 2567 : Total Energy Solutions Provider (fimgnisiduglviuinisdundanuednnsuies)

U 2569 : National Green Energy Infrastructure Provider ({#aiu1lAS9a3519NUgIUAUNGIY

A 982999U5TNA)

U 2571 : National Pillars of Green and Future Energy (LNUB&NAUNAIIUATYILAE

nasuludveausene)
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ulgug NWiW. EGAT Carbon
Neutrality

UWUSEHAD NWH.

uwWuuun Stakeholders U 2566~
2570
Wad1s20ANURNWUUDONANRE
douldauldes )
Us:tGuaAtydunnugodiu
(Materiality Matrix) U 2566
AsaUWILNUSONSSULWDFVAL
AANIYVIU CSR uauIAQ

2.3 U981

Step 1: SiAsHaNMWIDO3DU
AnunUodedidn (Meuan ua:metu)
31AsH SWOT
31AS1:H TOWS MATRIX

Step 2 : Sias:HtuHUYMYgNsmMaas

Step 3 : MHUaSanUs:avAIBognsmMans
s:utlus:avAnaAny

Step 4: mHununsmacls / nauns
USTU'\fnSﬂUllNUDaWHﬂO uas uwuuuunauq

1. uleune AW, (EGAT Carbon Neutrality)

Step 5: ] i UHANN uduny
AUV ANGE.
AUAWN.
ARUNSSUMSSSSUIAUIaLA:AIUSURQEDUCD
doAu

Step 6 : S8, ATHUANSDUVUUS:LIRU
Step 7 : meoviudamunuUiuams

Step 8 : laUBUSISIRUBDUVLUS:LN
AfU=fvIU ANGE. NdUNsaVVUUSLA (2-3 ASV)
S29.
AUAWR.

Step 9 : huwuludmsunua

Step 10 : Gamuua:Uus:iJuNaunuUHud

Aadng EGAT Carbon Neutrality anelud a.a. 2050 aeldnagns “Triple S”

1. Sources Transformation : N1SIANITAILAAUNILLA

2. Sink Co-creation : nstfinUSuansgaduiniiuasusy

3. Support Measures Mechanism : nalnnisaduayulasin1svnweuaeaniesnisuassing CO,
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Energy Efficiency
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2 E : Energy Security s G : Green Innovation A : Agile EGAT T: Transition to
for a Better Life for Sustainability to the Next Chapter Future Energy Solutions
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Energy 0, dodourhdonsa
Not Served Reduction RE UDO NWH. (CP-X)
<103 2 637 Mco2 Soua: 260 PA nWH. s:dU 5

_
m RLL o

L o2
L P e =20
+ Support Measures
Mechanism
* Reforestation
« Circular Economy Org. |
* EV Ecosystem
. ccus | P —
* Green Energy
Resources
+ Hydrogen Technology |
+ Biomass Renewable
Energy Resource: = new |

e Bey
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ANSFIOMS  Customer Stakeholder
duiiuows  Engagement Engagement

wutuon
wadga 2%

Zova: 87

azm&‘ nk"t k ‘ ﬁ‘}
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evelopment (Culture
A Process & People)

- Data Analytics
for Customer
Management

+ Stakeholder Mgt

+ Good Governance

* uwWuduindouyusugd
Anudoduddonmudy

* EGAT Wellness
Corridor (EWOQT]

SO1 : fimwINTauNISMAUAKAAUNSUSIN STl uEY

aswlamamogsiiv
dmstlugurduwdoniu
1Bl 2571

Swdu Selutions

S5 : Creating Future Energy Solutions

* Virtual Power Plant

fdaulddauds nww. U 2567-2570 gatiunisaniuaiuniy
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Strategic Objective (SO) 1:

Sanus:aod
(Bognsmaas

Somsyiiaoulda

e/
s

aoandav mu tnfun SE-AM 100%
Enhancing SM Governance

gnsmaaé

UNUUHOEMS E E

Tacit knowledge Gumsauduwusgidouldaoudeiud

waunnsaumsmAuquadunsusKisiiduldaauide

jvolus:uu naysanms

SM 1 fionssuuSuusy Skill Matrix dugiduldaudsusonnEnssums
WA,

SM 2 Key Work Process msuoayuici Feasibility Tasomsweutnisolwwh ua=s:uudv
SM 3 Key Work Process msuaoyliGiHUdevusoniuayana (iHidov Tsolwwh s:uudv)

. g i
ISHIUMSANULLCT

S TERTI(GE DUDV NWH.

Strategic Objective (SO) 2 :

JouSHisvamsuazaswanuidalunguribaiuldauidennngy

AWk 16SUAUIGaIC TN

Enhancing Trust & Engagement

SM4 drsoo

o | Jms

SM 7 uwunuusSisUsaGudaans

joloe 5 D0

SM 5 uwunu/fvnssuanuduwusnguRidculdacudsudangu
SM 6 uWUU/ADNSSU Synergy EGAT Group ua:/HSaWusas§sid

Strategic Objective (SO) 3 : sns:uanusAUaINsaLa:NAUAGAURDTEOUTAEUIFSUARUHUGIU AWK,
iilsﬂ" uasiuﬁliﬁm AWH iJ Stakeholder Centric Mindset lw"wsulsol‘ WL wm‘cmaw' Riduldauideaswius:ansmw

Enhancing SM Tacit Knowledge

K8 sM8 uwuvudar SM Tacit Knowledge Management

SM 9 uwunuwNens:aUANUSIANIAUAGAWRHEIUTGEUESUDIRUSHIS ua:uUAUGINU AWK (SPEED)

SM 10 uWuMuUWaUNS:uU Stakeholder profile
EZE SMT uWuviuysaunnss:uu VOS & VOC

o L

4.

AsAQLdanUs:LAUEIATYFOFAUDVY NWHK.

Topic
1 Climate Change
2 Energy Transition
3 Waste Management
4 Quality, Security and Continuity of Electricity Services
5 Water and Wastewater Management
6 Human Capital Development
7 Energy Management and Efficiency

8 Air Quality and Air Pollution Management
9 Corporate Governance and Business Ethics
10 Occupational Health and Safety (OHS)

11 Energy Affordability

12 Innovation and Digitalization

13 Protecting Biodiversity

14 Customer Satisfaction and Services

15 Stakeholder Management

16 Risk and Business Continuity Development

17 Supply Chain Sustainability

18 Local Community and Community Development
19 Human Rights

20 Cybersecurity and Information Security

3 b 2570

SM gau10n Stakeholder Management

UszudAgydnuadnugsduves nviu. Uszdnd 2566
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msusKIsdsamsthua:unde
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MSIOMSWAVVW azus:anSmMwiunmsts
wavvu
msdamsauMwaINALa:uawy
MsNUQUANDNISUAzISYSSSUNIVESAD
gBraulgla:ANUUasaney
mstddiowdoviu
udanssunazmstsinatulagadna
MsUNUDVAIUHAINHAENIVTEIMW
ANUWOWaTOUDVANM

msdamsyiduldaude .
MSIONSAILFLVUANMSUSHISADIUCIDLTDY
_ NMossAD
ANWvEUYRVHIVIEUNU
BUBUNDVAU UaMSWCUUIYUBU
ansuuussu
ANUUasanuNIBLUDSIa:AILUaROABUDY
Uaya
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duAsygnv/msmnuqua
dudoudadou
dudoau
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dnudoladou

dutAsugiv/msmniuqua
audvau

dutAsugiv/msmiiuqua
duAsugAv/msminiuqua

Audoudadou
dutAsugAv/msmiiuqua
duAsugAv/msminuqua
AutAsygAv/msmnuqua

duAsugAv/msminuqua
awudvAy
dudonu

duAsugiv/msminuqua

Inefinsdnddulsznuddgyfioglungy High Level 8 Uszinuiinasissdndunisneu laun

1) MswWaguilasanmgiiennie

2) NMFIANITNAINUNAUNY UagnasugUwuulvg

3) NSUTIITIANITVOUEE

4) ssuunantniwazdslninnduag wazsowilag

5) NMFUSIITINNTUILALUNLEE




LHULIUNAUSURAYaURDaInl NN, U 2567-2571

6) NMFIANITNTNYINTUY WY
7) NMSIANTISNEIU wazUszansanlunistanasanu
8) NMIINNITAUNINDINALAZUANY

5. ASBUNISHRAIUIUIANTSULNDFIAL

ASDUMSWCULNUIONSSULWDAVAL (Social Innovation) NWW. WUUASUIVDS

Transformation 6 | Transformation 1,2 Transformation 34 Transformation 5 Transformation 5-6

LD

Digital Revolution
for Sustainable
Development

ANEMWILHAYNU
nyuBUaIWISH
gns:aumsm
AomsiwadvAula
gDoNoMSIWY
UHEVNUTHL

Education gender
and inequality
Health, Well-
being and
Demography

MSANUIUDY
unisgutuwun
MSAD AWK,
Wauun218wraa
DIHISIWDFUMW

Energy
Decarbonization
and Sustainable
industry
Sustainable food,
land, water and
oceans

TAsvasiowugiuu
wavvu N
DIHISUHAVAULN

Sustainable Cities
and Community

Smart City
Approach
aswivnanunl
novINedBUBU
1Bv3cuusssuua:
ausnBEUO0ADU

Sustainable
Cities and
Community
Digital
Revolution for
Sustainable
Development

TAsvasosusu
2envllususssy
fingMwaalaua:
msug

6. fifn1e91u CSR
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4.1 nguszas
1. et musnseumsdifiusmsuanuiuiiaveusedseuves nvin. Iiaenadosiugnsaans
psdnsuazanmsguaina Wululufiemadeatuirsesdnng uazannsadludaviuay
uazsuUsTnaiiaenadeainysyavsnagnisiaunes1edsdy

2. welilasuanugetukazainnuisiniugiianladiudsataddy

4.2 Road map WHULNUNAUSURATDUADHIAN

ey 7 EGATALL
CO, Reduction > 6.17 MtCO,

SROI > 2 (50% uosumusIn) \'_:
Roadmap : 2 ¢
Transition to GREEN & CLEAN, ) o

H

CO, Reduction > 4.49 MtCO,

Carbon Neutrality
& Sharing for
Sustainability
afwanaanislanlsau uay

wiviluavAnImg wlasuase
anudeiuundonn

SROI > 2 (50% wunsumusu)

CO, Reduction > 2.99 MtCO,
SROI > 2 (40% uneumusu)

Green Social Business
afvanuinudevigunu e
wnmtasegAaddisvidediu

Carbon Reduction &
Reforestation
"oy uazeadu CO,

Tasensdgnihatuls Buauil 65
BuAssuaTeuladnmeniis

558 Partnership Stakeholder Engagement 32 Communication  sedunansfusdseidunsdamsudn

8: vindusasar 2 nuadsaiuilaige sl (Single Message) > 80%

U 2567 : Carbon Reduction & Reforestation SUﬂLGUEJLLazﬂﬂ%JU CO,
U 2569 : Green Social Business a319Audundalvinuyy Mmenumnuasugnadide ngstu
U 2571 : Carbon Neutrality & Sharing for Sustainability @351saunanisandasy uashustuosd

ANS WeTINATIIANEsEULNE AL
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4.3 WNUNENSAENTUNULIUNANNTURAYDUADHIAY

uianssunavruinlwiadiandnin

Transition to GREEN & CLEAN

S01: Aamsnwdnuni $02 : asramdefiusudoniason
Mnm%ul'han'nm]‘aﬁuinnnms uarqaunainia

&) Goal : msdamwiiiaam @) Goal : udmsdamsarmduiiusg @) Goal : Carbon Neutrality (& Goal : adodvandidedu |
: uiiounde sjennAnunivia Ausjiidntadundy il 2593 | O‘lumuqmmm‘l‘ia unvielTHgAa |

wdudTvauudennishigsna

""‘;""'M 3 airemmidedu yssnsadil 4 tusfronmnmdin |
UNSWLINTSTTNNE 1
it dninreaeei uandsugAandreassantredadiudm
! g . fmfﬁa : f
drilda @ srduntssufdstidunisdaarsudn 2190 : A1 Stakeholder Engagement @7il9a : CO, Reduction |* HafDUUNUNTTAYNUNIVEYAL SROT > 2 |

(Single Message) 2 soua: 80 vindlusauar 2 (nwailaran) i* Social Innovation !

i+ Tuaaduuuy / ﬁawunalwaa\mu

| 1. wnudaarsandnunianudedu 1. Key issue nausfildiule 1. uwu Support (1w |
H 29AMS dArundu nvlu. 2. ‘lnﬂmnlqm]'\mhoﬂdwhu ! AnAIsIN (7 |aa\m1~u1u 3 1“"‘“‘!) |
2. unuvuaswaImANTusnAusTd e ;2. unu Mae Moh Smart City H
Ay i 3. unuvu Social Innovation
3. wnuudwisanarduius (Customer ;4. unu EGAT Wellness Corridor (EWC)
Relationship Management : CRM) 15 uruWaa iwauru
4. unuwoururu/$5ia/asans/wilavu H
Auiusunudioeu !
aduayumsaniuova nlu. na IGEGAT \iauToounuiamia: A ) i wiamia: G ifanTuounuiaimia A 8
0} Agile EGAT to the Next Chapter , A3 0 Green Innovation for Sustainability, G1 0} Agile EGAT to the Next Chapter , A3

4.4 gnsAERIAIUANNTURAYDUADHIAY

gnsAansa 1 Aeansniwdnwal aiSuaienrudduvasasinis

TgUITaALBeEnsAEns : SO1 doansnmanual iawesuadeanudsdiuvasesdnig

Whuseasd : 61 dulddmdenatoddy Iatiuayunsaliugiu Core Business U9
v, wasdivirunAfindonndnvalosins uwlﬂaﬂmaimaiwmmLLGUQLmNLLaummawusuaa
DIANTS

Goal : MsAoansidimnuudaunss sjsgnmdnual 9

NSOUMAZIUINIINTIAIWRLINY : Foansnmdneal niln. Tuusziiuiidenndesiu
gVSAARSYRY NYH. WA Uspiiun1sdeansudn (Single Message) neldnagménisdeans riu

nsEUIUN1AREns (SMCR Model)

o Foaslagld Third Party waz indetie

o fvuaUszifiunsdeasndn (Single Message) wazusmTUTEIAU lagasneauna
sewhsuspidiunistiaueidemmsieans finduidwanesesnissuiitussadud nvi.
ARINTITULEAUD

® ysanmstemnansaeans Hybrid Campaign Inesjaitiufanssunsdeasuuuiidiusy
TAdvaiie Wnraufuuunnsieans

o airefFuanslifuddsans Foynna) Tasdmdennaumiinau ave. (el domnavy
(newen) NTeSeteddnihludeasee AanauAnnasEssAiemnsdoas

mugULLUU‘UaﬂmuLaﬂ (User-Generated Content)
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ndrdgy/Andmiang

2567

2569

2571

> 5088y 80**

> Sagay 80

> Spay 80

[ [ Y% [
1. sgAUNTIUFUIEAUNNT
doannan (Single

Message)*

* Suguiungsd 2567 1779999ndn75USY Single message 1ui MIUNITUS VNSNS NI, UaranInuUTUNYay
Fpuiasuutacly Inguaiilsninnsusudueslsidudayasznaunisiorsan (input) Tunsusuusenis
Fudusrudunisdoms veliiunisusadunaidedsaumanfiftosouarunaiuAnuiudunisdoasuay
Uszmauniusasnnisves avi. iiuteyanguuszmisuialuiayssnadIuauegInnd 400 Mregruduiaunu
Use1ng

= prsdasndaneiarsananmstiinSesiouuvas vty Rating Scale 1-5 F1mund1 A7 4 unuseAunIssuily
st “7” Gedmdusosay 80 uasiouiestumigaunioasenstuimieg dnimualisnwasyduiliosay 80

dv YA 1

gnsAEnsh 2 usmsdansanudunusivgliduladoude wsuairsanundansddigsia
UIZAIATINSAENAS : SO1 : Faa1snwaneal LNaLE3NAT19IANDEBUVIDIANTS
Whuseasd : glduladnudeniitdud Ay Ivaduauunisaniueu Core Business vaq

Y

¥, wazdviruaRnAdon nanvalesrn1s tlugnisiaduasisanuudaunsuazanudstunes
BIANTT
Goal : Usvnsdnnsauduiusiuglaulidiunde wduaiauudansdigsia

NTAULAZLUININITIATILNUI Y

®  USMSIANIST @519ANUIBNY stakeholders (Wauled SO2 VBIMHNUWIUN stakeholder)

sae3uladededu | nMsdnnsgiduladiude

16 PEACE, JUSTICE 17 PARTNERSHIPS

FOR THE GOALS

o/ v

¥ Satidnday/Anthmane 2567 2569 2571

1.

A" Stakeholder

Engagement #LLaU

WinduSaway 2

nuaUsIiiulanan

WL uSaway 2

Nnualsziinlanan

WLUSpEay 2

nHaUsLiiulaan
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gnsAERTT 3 a¥eaudBudunineinsssIuA Aaanden wazwasau
FaUuszasdldegnseand | SO2 : aduanudduduianndeunazannwiiniia
Whiseasd : vl (ussdnstuihfidulinsfudaunnden Tneuuuvednefiflunisld

n3NeNTsIIIRRE LA uazATlfanisquanansznuiuAsnadeuuazaningienna wiou

onszFunUANTInALUIUNTLYW dannog1aildiusam Tnglddnenmuasenandennaues ave.
Goal : Carbon Neutrality Tul 2593

NTOULAZLUINIINITIAVINLAUSY

o duasunnududinunisuausi (Green Society) InsUszandldivalulad muide uaz

YINNTTULNDELASUNITAAN LS OUNTEAN
o gnsyivUszaAnsnmnsidndsnulnihvesldlnimnaindiy

e auinuuariunduIndeu Tudpunasyuyusou Nk, DEIAIUITIN TIUN

duasulyi Supply Chain wagiusiinsaniunis

o duasulvideruiAnanunseninaudsinday n1slinineinsegeque wag as1aumas

ISPUIAUNANU NTNYINTTITU AL AN DY

®  A519ANUAALAL Y9INTAMRUIIU/TATINTATUNSIU NTNYINTFITUIR LAy

dquInany

o UgnUwuuysannis sauduniadiusing q Tuiuiinliweduduariiuneedudim
new
o Urgssnwthnvgnluum

saeiutadededu : msUdrunUasesanmgilonnie

UNSDGs : k=N KEd
O j &

¥ Satidndey/Anthvane 2567 2569 2571
- CO, Reduction 2.99 MtCO, 4.49 MtCO, 6.17
o Tnssmsugnthathal 0.256 MtCO, 0.427 MtCO, |  0.598 MtCO,
AU
e Support Measures 2.739 MtCO, 4.065 MtCO, 5.576 MtCO,
Mechanism
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gnsANEAIA 4 1EuasennmTin uazAsughvaieaTIAgnsiidutiy
TaqUszaediBegnsanans : SO2 : aduarudduduiwndeunazannniinia
Whwszasd : ol Hussdnstuthifuiinsiuauanden Tneifuwuuesneiiilunisld

N3NeINTsIIIRRE LA LazAilsfsnsguanansenuiuAsIndontazanwgliennia wieu

onszFunUANTInALUIUNTLYW dannog1aildiusam Tnglddnenmuasenandennaues ave.
Goal : a¥1edsnuiidaiu Tusununn@in uaziasugia

NIDULAZHUINIINITIATIIANUIIY
® simun Co creative Social Business Wag Social Enterprise

® A15@9L@SY Social Innovation

o duasu uazuuslusaninug Wneldninens anudeivay uasuinnssy voe nilk.

ORI ILATENTEAUAMNINTIN

o duasunisiawon@nuazdnaninyuyy iAnanudunds fanauedldag1ededu

seeSulladudetiu  YuvuvadukaznSHRILIYUYY

e e
UNSDGs - -/~ § N
AR InnanAsy/Andmung 2567 2569 2571
1. HARBURNUNITAIUNIA 40% 50% 50%
#1m3 (Social Return on YDILHUI U YDIGHUINU* YDIHUI U
Investment : SROI) > 2
(HUIANUNQ)
2. Social Innovation ** WU 2 1ASINIT U 6 1ATINT | UU 10 TAsInns
3. UIULLAAAURUY / @519 10 luwea Famnaediny | davnaiedny
Favnaiadenu 1 WA 3 W49 (Fzdu)

* SROI iU INTINIUMALNI/ RTINS TIRusnassiAnEenyeaTliueg

** Social Innovation : MsWIANTSUNB AN levin1989P3
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-4 d‘ d' v v Y <@ tﬂ' Y] 1 & = [
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[ 4 o a 4 a4 % . A (% 4 I3 < o 1% [ I3
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= Y = a b % v v [y I3 1 P ] 7 =
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ansANEns it Tadidndny/Andimung wHuUfURN Ay HAiiunig
Tier 1 Tier 2
WHUUIMN5@nAduuS (Customer Relationship Management : | 574 / -
CRM) 978.
WHUUYLYL/33A9/09AN /NN udiiusynviiga ViAGRE -
N
qwsmﬁm%ﬁ 3 : d519A770 |- CO, Reduction W Support Measure Mechanism (bNUA@1MAA) 978, -
FafudunneINIsIINTIA » Tassmsusmsdanisenunisidlng
Aawndou uazwdeany - TasansaainUszndalniues 5
- TAsansfivsnwmdau (Enerey Consultant)
- TAsimstnunazeIAsiues 5
- mvduaEsuiAuAdLazAuATERnA1unsIg Wi
pgeUsEndaLariiUszaNS AN
lasan1sugnunegelldusiu (Wnudamna) 578, 5./
8./
3.
gNSANEATA 4 : LEBNATI | - HANDUWNLNTAITNG uuduipReumrLgaudsBusonuAITm 53U T4
AMAINIIN LaZLATYFNA d9pa (Social Return on (7 Wouwszua 3 Tsslaidin) 5.
a319assAagnedidauso Investment : SROI) > 2 4t Mae Moh Smart City ) ]
- Sodial Innovation W91 Social Innovation 3. -
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